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, 5 - OFFICE MEMORANDUM

b: CTE type Intensive Examination of Public Procurement
/ % (Works/Purchases/Services) contracts.

SH:-General checklist.

The CTE type Intensive Examination of Public Procurement
(Works/Purchases/Services) contracts is conducted by the Vigilance
department to ensure that the laid down systems & procedures are
followed. There is total transparency in the award of contracts and there
is no misuse of power in decision making.

2. On the basis of lapses noticed over the years, a general checklist
prepared & enclosed here-with as Annexure A, is circulated to all
concerned for information & strict compliance.

3. The checklist may be noted & followed by all for strict compliance. If
these continue to be flouted in future it will prima-facie indicate a clear
violation and may invite a vigilance angle.

4. The widest possible publicity should be given to this circular and all

concerned should be informed. It should also be uploaded on the website

of the Unit & displayed on the sectional notice board. /
/
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All GMs/HODs

(Mints/Presses/Paper Mill),

SPMCIL.

B

1. ES to CMD

. Director (T)/Diregtor (F)/ Director (HR) /CVO
. GM (IA)/GM (IT).

. All DGM’s (Corporate Office)/Dy.CVO.

. All Vigilance Staff (Corporate Office/Units)

. Systems Supervisor -with a request to up load the OM on website.
7. Notice Board.
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No. SPMCIL/VIG/3/09/09 Dated: 13.09.2010
Annexure — A

Sub: CTE type Intensive Examination of Public Procurement
(Works/Purchases/Services) contracts.
SH:-General checklist.

PRE AWARD STAGE

1. Financial & Technical sanction of competent authority is available.

2. Adequate and wide publicity is given. Advertisement is posted on
website and tender documents are available for downloading.

3. Convenient tender receiving/opening time and address of the tender
receiving officials/tender box are properly notified.

4. In the case of limited tender, panel is prepared in a transparent manner
clearly publishing the eligibility criteria. The panel is updated regularly.

5. Pre-qualification criteria are properly defined/notified.

6. Short listed firms/consultants are fulfilling the eligibility criteria. There
is no deviation from notified criteria during evaluation.

7. Experience certificates submitted have been duly verified.

8. Tenders/Bids are opened in the presence of bidders.

9. Corrections/Omissions/Additions etc, in price bid are properly
numbered and attested and accounted page-wise. Tender summary
note/Tender opening register is scrupulously maintained.

10. Conditions having financial implications are not altered after opening
of the price bids.

11. In case of consultancy contracts (a) Upper ceiling limit is fixed for
consultancy fee and (b) Separate rates for repetitive works are fixed.

POST AWARD STAGE
A) GENERAL:

1. Agreement is complete with all relevant pages such as pre-bid
conference minutes etc.

2. Agreement is page-numbered, signed and sealed properly.

3. Bank Guarantee is verified from issuing bank.

4. Insurance policies, labour license, performance guarantee are taken as
per contract.

5. Technical personnel are deployed as per contract.
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6. Plant and equipment are deployed as per contract.
7. Action for levy of liquidated damages is taken in case of delay/default.

B) PAYMENT TO CONTRACTORS:

1. Price escalation is paid only as per contract.

2. Retention Money/Security Deposit is deducted as per contract.

3. Recovery of Mobilization & Equipment advance is made as per the
provisions in the contract.

4. Recovery of Income Tax & Works Contract tax etc is made as per
provision in the contract.

5. Glaring deviations are supported with adequate justification and are not
advantageous to the contractor.

C) SITE RECORDS:

1. Proper system of recording and compliance of the instructions issued to
the contractors is maintained.

2. Proper record of hindrances is maintained for the purpose of timely
removal of the hindrance and action for levy of liquidated damages.

3. Mandatory tests are carried out as per the frequency prescribed in the
Agreement.
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