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Date: 29.08.2013

Subject: Minutes of the 3™ Meeting of Carporate HR with SC/ST & OBC

Representatives.

Enclosed herewith please find a copy of letter received from SPMCIL vide
letter No. CHO(HR)/IR/8/7/2011/3493 dated 19.08.2013 regarding Minutes of
the 3™ Meeting of Corparate HR with SC/ST & OBC Representatives held on

15.07.2013 in IG Mint, Hydersbad.

The same is circulated herewith for information of all concerned,

y
4 o~ e
(M.C.Bylappa)

General Manager

G Mint, Kolkata
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Sub: Minutes of the 3™ Meeting of Corporate HR with SC / ST &
OBC Representatives on 157 July, 2013 in IGM, Hyderabad.

Sir
Attached please find herevath the Minutes of the 2 Meeting with SC/ST &
OBC Representatives held cn 15" July, 2013 in IGK, Hyderabad with Corperate HR

under the Chairmanship of Director {HR) for the purpose of record and onward
Irarsmission ta the authonzed Representatives of the Associations

Yours faithfully,
;
B.J. F‘Stéta]
Dy. GM (IR)
Enct , As zbove
Copy tc
1 080 o CMD
2 EA‘o Director (HR]
2 Directer (T}
4 CNQle!GMT)
5 HR Master folder
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MINUTES OF THE 3™ MEETING OF SPMCIL CORPORATE OFFICE
INTERACTION WITH SC/ST AND OBC REPRESENTATIVES OF NINE
UNITS HELD ON 15™ JULY 2013 AT INDIA GOVERNMENT MINT,
HYDERABAD

INTRODUCTION

The 37 Corporale  Oftice  mteraclion with the SCYST and OBC
ropresentalives ol vine Unrs of SPWCIL was neld on *5.07.2013 at india
Government Mint, Byderabad. The meeting was Chaired by Dr. Manoranjan Dash,
Jnectar (HR)y and Dy Manager (IR} from the Corporate Office Sk Vinod Mah-iz
‘porzsented on behzf of HR Managerment. A list of authorisec representatives
from tne lUnizs whao sarLicipates in the meeli=g 1s attached in Annexure A.

“ 2 Tre host unit General Manager Sk, § P Yarma from .G, Mint, Hyderabad in
iis welcome acdress ta the participants mentioned aboul the importaace of such
rmeetres of Corporate Oftice with SC/ST ana OBL representatives from across the
mire Laiss o establish a strong sondage with such calegory of Employees because
Compary belicwes in principle and practice their welfare, knowlecee and skill
deveizpment

1.5 ‘he Directar (HR1 in fis address 2o all the SC/ST and OBC represontatives
omphasized that with commilbment anc rard work an individual can achieve the
|arees to ceriain extent but @s a cohesive force Teams can accomplish larger
chiectives &nd groator geals for which stfective cemmurications and joiat
corsutants is @ sound platform, DiractoriHR) alse mantioned that SPMCIL as a PSU
-as come a one way within a short span of Corporat'satior and attributed the
success L e collective endeave.r including the contributions of SC/ST and OBC
zategory of Tmployees of the Company.

1.4 Having formally addressed the forom, DirectoriHRp requested the
re p'n«;nrtdu,es Ly start the process of interaction and put-forth Urit specific
351 4 any and alse their view points so 3s 1o yield an insight o0 the common
155U uf SC75T and DEC Employees of the Company as a whole,

& ISSUES HIGHLIGHTED BY THE REPRESENTATIVES

7.1 e Tha copresertalive of SPM, Hoshangabad conveyed their tharks Lo the
Corporate Office IR team for providag a alatorm where the SC/5T and
08C Errotoyces zzn rtecact and communicate with the Top Management
o the Cempany.  They also cxsressec their gratitude Lo the Uait for
author-zing Rs. 10,000/~ to ceebrale the auspicious event of Or. B R
Ambedkar Javantr,

o [he reprosentative of SPM recussied to provide Office space ta 5C/57
and OBC Associaline n the Unit and a.so mertioned for provision of a
statue o° Or. B/ ambedkar in L9 premises,
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» The representatives cecussted for norvnation of SC/ST and OBC to

attend fareign trairing/lour pregrammes, Directot|HR) menticned that
l"e ceputation abroad are based on functiona. priorty and such
naminztions far foreign trips also ncludes SC/ST and OBC Employees,

Frrployees working as Technical Officer 'n the ipvel of $-2 have nol been
premoted in the Unit to tre pos: of Ass:stact Works Marager, as
meazonac by the SPA represenlatve, DircctonHR! clarifiec that durng
she Govl, time, the promolicns were strictly as pes tre sarctioned posts
whereas the Fromotion Policy of tre Company provides opportunity for
aviomasic progression (0 the cluster subjec: o suitabiity, Once SPMCIL
Sremation Policy Tor Exccutives is goprovec by the Board. the caeer
srogressiar shall be assured Lo many extent wit~out stagnation,

The representacive of the BNP. Dewas infurmeg that the production
Larget of the Umit for Lag year 2012-13 was achicved ‘nspite of having
Jinrtage of -aw malerials at every interval, But BNP recreseatatives
meationed sboul ther concern and disparity in Incentive payment
hecause. CNP has pad more Incenlives te the Emoloyees for higner
production and reguested that same serefil sl ould oe extended Lo them.
Furtaer they men. oresd about deployment ¢f castract @@dour 1 the Unit
and ‘nsisted Lhal unloadirg of Lhe printing oaper shoud be by Compaay
Empuoyees instead cof taking the work through outscurced employees.
SrreclontiR) mentongd toat these are Uril specific issues and mmatzer
shall be teker Jp with the Jnit Management 3t Lhe apdropriale forum.

Tre representative of 5P%, Hyderabad mentioned Lial the Graat of
ks, 10,0007 - wrnich was sanctiored Lo celebrate Dr, B R Ambedsar Jayant
may be erhanged,

Further il was mentiohed by the representative of SP2 that service of 5h.
M € wNale, Technical Officer be regularzed from retrospsclive date,
Cirector(HR}| clarifiec that the matter Is urder the purview o the Urit
hecause Comorale G4 ce ~as already delegated the powers to the Unit i
respect of Unit Cadre Empioyess uple the level of S-2

SPP represertative alsc pointed out that One ST candidate 50, Ganesh
was not considersd for praretion to the post of Assistant Technical
Of¢icer wrerees he i elgible for promation. Drrector{HRj clarified that
while delegaling the powers Lo the Ua'ts -t 15 abligatery 1o have Liaison
Officer =t Lhe appreprate leve: s DPC member ard hence shoud be
reiected to him.
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| was alsg mentioned by the LPP representative that Sh. [ € Raghav, Dy.
Works Manager was sransferrad from ISP, Nasik o SPP put til, date he has
net been provided any nifice space by the Unit ard reauesied
NirecioriHR) 1o took into the matzer.

The reoresentatives of ISP and CNP, Nasik joinlly conveyed the!r sincee
thanks Lo the Corporate HR 1ear and also IGM Hyderabac Urit for making
great arrangements for the participants.

furtner, they requested that Educztion Tour shoula be conductad for
3C/5T anc OBC representatives 10 VISE the Umits of SPMCIL which shall
eranle them o upcate krowledae on production, mainlenance and Ve
ar exposure 1¢ various operat'on processes. DirectaritRl immediate.y
respondec and reguested the GM, IGN\, Hyderabad Lo organile 2 factory
visic for the representatives to <tart with after the interactien session i
aVEr

Ihe reoresentative reguesied Lhat Lrajnine should be conducted at east
orce in & wear for the beneft of the SC/ST and 08C emplovees ol the
Units. Directer(HR) assured tnal one creanized programime for two days
shall be congucted between april-May. 2014 by the Corperate Dffice Lo
upkeen the spirit and knowledge upgracation of SC/8T and OCC
Empioyses trom #C70ss all Lhe Nine Umis.

The representative of ISP snd CNP also mghlighted aboul tre shortage of
raw materials parmcularly in ISP which has adverseiy affected the
production and il proactive measures arc not 1aken lher situalien 15
hikely te furtner deterorate, Director(HR) mentioned that the new
Direcwarilecn, | has since joined and the Unit Managemensz and as weli 25
the Tan Management of the Comzany s looking nto ali avwailzsle oplions
<5 deal with the issue of materizl scarciy.

The representative of 1G\, kalkata were critical about the tunclioning of
their UniL and mentioned that Errployecs do ret Come on LNe ta the Jab
and leave the factory prenses bafare Lime and still continue te take full
paymenl aicng with the Ouort:me ang Incentive. In the process the moral
of the honest ang sincere omeloyees are badiy a‘fectec.  The
ot eEENLATIVES from |GA, Kalkata also pulniec at gross mismanagement
of the Benevalent tund. Canleens and Cmpioyees Weltare Fund ard
insisted that the matter should be woked into,

The -epresertatives of IGM, Mumbar conveyed their tharks 'O
Yrecler(=R) for conducting 1% |pzeraction meeting al riyderabad and
recuasted 10 concuct the 4 Meeting at |GM, MumM3al. sMumbar Mint
celebratad the Dr. B R Ambedkar Jayant for which Rs. 10000/~ was
recpived fron the Unit and sranked GMoof the Unit far his conbinuous
suppert for tre cause of <r/ST and QBC Employees.



-

~J

The represinsatves alse requesie¢ that: (1) Amount of Rs. 10000/
sznchigred tor celebratien of 07, B 2 Ambedkar. Jayanti may de incregscd
‘0 B5.20000:-: (i) Photog-aph ot Br. B R Ambedkar shouid be disclayed ir
the Bulding premeses; (i) 100% incentive should de given 1o the
Sweeners; (iv) Alnugl subscription of SC/ST and 0BC category of
Frployees should be deducted by the Umil from Salary; (v) Rasters are
not raintamed propely (2 the Un'l.

Resnonding to the wsue of roster and backloy wacancy, Director(HR)
clar-fied that since 200C rio rectuitment has taken place in tne Mints,
Fressps and Paper Mill because of restriction imposca by the Govt.
Durirg  the interwening period from 2000 il Caorporatisation  on
13.01.2006 whatever recruitment has been dore it is only to fill ua the
backlog vacancies and hence there is any rerrote posstbiity of Sacklog
vacancy exisiiag in the Unit.  After en-masse transfer of employees on
00.11,2008, SPMCIL as a Corporatised entily Is under cbligation to recast
she Roster as on ©1,°1.2008 and Urits h awe already been instructed
accordingly.

Regardina othes concens raised 2y Lre representalives of Mumbat Mird,
Director(HR) acvised to take up the matter welh Lhe Unit maragement
ard it need be, escalate to the level of General Manager for aspropriate
direction wittin his competency.

The representalive of IGMW, Noida recuestec ta compiie and publish a
ook ir tme ‘ond memorics of Dr. B R Ambedkar. To ths effect, it was
suggested that all relevant pubiications and available materials of tre
Ln'ts may be compilec torether and then after cue editing process hy a
core —eam, the same shall se giver a tinal §hapa.

[he Noida representalives also emphasized on leasning ana training o
Lhe SC/ST znd 03C calegory of Cmpleyees o enhance their skl and
sotential,

The represertative of GM, Hyceradad congratulated CirectortHR| on
recelving the Burssucracy loday 25U Cxcetlence Award 0 ndividual
cazsacity as Star Director [Personnell. He a:so conveyed his sincere
hanks Lo SPMCIL Management ‘or deosuting Sh. T Ramgopal fram SC/ST
frarern:ty abroad to Izaly,

Ihe IGM Hyderabad representalives requestec thas 1} ali Unizs.of SPMTIL
may be srovided with a statue of Or. B R Ambeckar as il has deen done 'n
IGM Hyderabad, (i} also recuested to utiize the CSR fupd of the
Corpzny for upliftment of SC/S| commenity by consLructing Ambeckar
Smrti Bhavan and (i @ passing refererce was also made by the



ropresentatives of (O lyceradac Lo transter Sh, Dhillr. AWM back Lo
Nda Mt

3. The impartant part of the interaction was 2 presentation given by the
Jirectar(HR) himself with the treme as “Know Your Company”. Tne chjective of
Lo oresentation was staring of knowledge which was unarimously acclaimed by
one 2nd all representatives becayse of The exoosure they ot iv the classroom
lezrring.  |he representatives wers Lnivaca, in their commitment to the
JFrectarHR! that trey will whole neartedly cortlribute towarcs Lbe croduction
process ana create an environment n the Untts which shail go a long way In
geratal N2 Intinsis values for Lhe Orgarisaton

4. Tre meeting of 37 Cororgle Office mteraction with SC/ST and Q8C
renrosentatives ¢ Nine Units of SPMCIL ended with applaud and with soecial

thasks Lo the 1GM Hyderabad team for whgle-tearsecly provicing logstic suppart
and La4ing care of the participants and masirg the evart 2 grand sUCCEss.
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LIST OF SC/ST/OBC REPRESENTATIVES

| & Name of the Unit Name of the Represe
| No 3 '
1 India Government Mint, Shrl Raja Ram Prasad
Kolketa Shri Rav: Shankar Kond
[ E |
2 Bank Note Press, Dewas Shri Canga Ram Malviva R
e s S < |
Shri Mahender Parmar
[ 3 Currency Notc Press, Shrl Dalip Barve
Nashik ' Shri Subhash Ji Ghuge [
i 2 Security Paper Mill, Shri Shivra) Singh |
! Hoshangabad ‘Shri Shukl: Singh Markaam {
S Incla Security Press, Shri P.B. Pagare
Nashik Shri 3. M. Lokhande
f Sceurity Printing Press, | Shri K. Rikshapathy
Hyderabad Shri Prectam Singh
T India Government Mint, Shri §. A Sherkhane
[ Murnbi Shit V.R. Mare
A India Guvernment Mint, | Shri B. Ramesh
Hydcrabad Shri N. 2udarshan
4 India Governmment Minl, Shri Anand Kuamar Nimesh

Noida

Shri Kamal Prasad
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