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rhe need for evolvins a suitable Grievance Redressal.l::l::]tt 
"'

I  -  'nd t rvcct t t ives UOtO fne levc l

I the Industrial Workers' Staff Members and Executives upto the level of E-5

i ; ; ; ; tanv has been ensagins the attent ion of SPM.IL Management for

i l #;*".-o ,ooo"r Grievance Redressar procedure has now been

formulated which shall cover all employees of the nine Units and Corporate

Office.

2. The objective of the Grievance Redressal Procedure is to provlde an

accessible machinery for settlement of grievances and to adopt sucn

measures in the company as would ensure expeditious redressal of

grievances of the Employees leading to increased satisfaction at the

workplace which has a direct bearins on the 
:"*1-:ltlt:-:: :::

a:;ffiil ,n" o.*oure wiil provide for various stages ro setue the

grievances of the employees in a time based plan so that aggrieved

employees derive satisfaction of seeking redressal and their concerns taken

to a logical end within the specified framework and Rules of the Company'

3.  'Gr ievance'  for  tne purpose of  th is scheme would mean a concern

relating to any Industrial Worker' StafF Member and Executivelp-t'o the level

of E-5 of the Company related to day-to-day work' equipments' safety gears

working tools, produdion materials' efficiency 
"t 

tf" 
::::::t.:::,,::::::

:;ffiil;';"; ';;; be arisins out or pavment or sarary' recoveries or

dues, increment, leave' allotment of quarters' medicat facil it ies' promotion/

non-promotion, transfer' seniority' etc' However' the Grievances arising out

o f te rmso femp loymentand imp l iedcond i t i onso fse rv i ce incon fo rm i t y 'w i th

oolicy of the Company will not be construed as a Grievance'



Grievance per ta in ing to  d isc ip l inary  act ion

be regulated as la id  down under  SPMCIL

cases Gr ievance Redressal  Mechanism wi l l

or  appeal  against  such act ion shal l

CDA  Ru les ,  2010  and  i n  a l l  such

no t  app l y .

fo l lowed to  deal  wi th  the ind iv idual

LEVEL-I

4.  The

gr ievances

SHOP FLOOR COMMITTEE

.  An aggr ieved employee shal l  take up his gr ievance in wr i t ing wi th Shop

F | o o r C o m m i t t e e o f t h e U n i t w h o w i l I g i v e a p e r s o n a I h e a r i n g a n d r e s o | v e

the gr ievance of  the employee wi th in 10 days'  GM/HoD of  the Uni t  wi l l

d e c i d e a | i s t o f s u p e r v i s o r s / E x e c u t i v e s o f d i f F e r e n t D e p a f t m e n t s a s

S h o p F | o o r c o m m i t t e e m e m b e r 5 f o r r e d r e s s a l o f g r i e v a n c e s . W h e r e v e r

necessaryr  the Shop Floor Commit tee wi l l  consul t  the Head of  the

Depar tmen to rsucho the rDepar tmen tsbe fo re f i na | | ycommun ica t ing to

the aggr ieved emPloyee'

I n c a s e t h e e m p | o y e e i s s t i | | n o t S a t i s f i e d , h e c a h e s c a | a t e h i s g r i e v a n c e

to the head of the concerned Department in Form-I within 15 days

'1 the act of qrievance was disposed off by the
from the date on which the act of grievance

Shop Floor Commit tee'

I t w i | | b e i n c u m b e n t o n p a r t o f t h e H e a d o f t h e D e p a r t m e n t - t o m i t i g a t e

the gr ievances or  otherwise record his comments on the gr ievance

Form-I  submit ted by the employee wi th in 10 days af ter  making

necessary enquir ies and obtain ing requis i te inputs f rom other

Departments,  i f  any,  as required and thus refer  i t  to the Uni t  Level

Commit tee.

fo l lowing Procedure wi l l  be

of  the emPloYees:

V,"{1r"'-
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. LEVEL-II UNIT LEVEL COMMITTEE

, In case of employee not being satisfied with the decision of Level-I

commit tee or  i f  he fa i ls  to  rece ive the rep ly  wi th in  s t ipu la ted per iod,  he

may escalate h is  gr ievance in  the prescr ibed form (Form-I I )  w i th in  a

o e r i o d o f l 5 d a y s t o t h e U n i t L e v e l c o m m i t t e e ' T h e U n i t L e V e |

committee wil l  be constituted by GM/HoD to deal with the unit specif ic

g r i e v a n c e s , T h e f o | | o w i n g s h a | | b e t h e c o m p o s i t i o n o f t h e U n i t | e v e l

Grievance Redressal Committee:

i .  GM of  the Uni t  -  Chairman

ii. Concerned HoD where aggrieved employee working

i i l .  F inance Head of  the Uni t

iv .  HR Head of  the Uni t  -  Member Coordinator

. It wil l be necessary on the part of the unit Level committee headed by

the GM to give an opportunity to the aggrieved employee to put forth

his grievance in person before the Level-II Committee and having heard

his grievance the same shall be disposed off on merit of a grievance in a

befitt ing manner.

the following Grievance

the grievances of the
Likewise in the Corporate Office of SPMCIL also,

Redressal Committee is constituted to mitigate

employees working in the Corporate Office:

( i )  DY.GM ( IR)  -  To  Cha i r

(i i) Head of concerned DePartment

( i i i )  Head of  Finance

,t - ,.t
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. Accordingly, after giving reasonable opportunity to the Employee of

be ing heard about  h is  gr ievance,  the same shal l  be d isposed of f  by the

Commi t t eew i t h i n l 0days i n respec to f co rpo ra teo fF i ceEmp |oyees .

' A n e m p l o y e e n o t s a t i s f i e d w i t h t h e d e c i s i o n o f t h e H Q ' s C o m m i t t e e a n d

n o t r e c e i v e d r e p l y w i t h i n t h e s t i p u l a t e d p e r i o d a s t h e c a s e m a y b e ' m a y

esca |a teh i sg r i evance to thecommi t t eeo fD i r ec to r s ' t h roughDGM( IR ) '

.  The unresolved gr ievances of  a l l  the nine uni ts employees which could

not be redressed by the Units shall be referred to the corporate office

a n d D Y ' G M ( I R ) s h a | | b e t h e n o d a I o f f l c e r t o c o m p i | e a n d c o n s o | i d a t e t h e

unreso |Vedgr ievancesandpu tup to thecommi t teeo fD i rec to rs th rough

the Director(HR) for  f inal  d isposal  oF the gr ievances'

. Decision of the committee of Directors shall be communicated by the

DY.GM(IR) to the GM of  the concerned Uni t  perta in ing to the cases

r e f e r r e d b y t h e U n i t s a n d a | S o t o t h e c o n c e r n e d H e a d o f t h e D e p a r t m e n t

f o r C o r p o r a t e o f f i c e e m p | o y e e s W i t h i n a m o n t h f r o m t h e d a t e o f r e c e i p t

of reference from the Units and Corporate OFFice'

. The senior oFficers holding the position of GM / Head of the Unit and

DY.GMs may also take up their  concerns and gr ievances formal ly  wi th

the funct ional  Directors or  the GM as the case may be in Form-I '  The

superior officer shall reply to such concerns within 10 days after

a S c e r t a i n i n g t n e r e q u i s i t e i n f o r m a t i o n f r o m c o n c e r n e d D e p a r t m e n t t o

which the gr ievance is  re lated'



ulrrmare escllerron

In exceptional cases, an aggrieved employee who is not satisfied with

the decision of the Committee of Directors may prefer an appeal to

cMD. Based on the materiar facts placed on the record, cMD shail take

a final decision ano communicate the same to the aggrieved employee

within 30 days tnrough Dy'GM(IR) from the receipt of the appeal and

his decis ion wi l l  be f inal  and binding'

GENERAL CONDITIONS

An employee shall bring up his grievance immediately and in any case

within a period of three months of its occurrence'

If the grievance arises out of an order given by the Management, the

said order shall be complied with before the employee concerneo

invokes the aforesaid procedure laid down for redressal of grievances'

All decisions

should be in

ComPanY.

on grievance

conformitY

oreferred under the Grievance Mechanism

with Rules, Regulations & Policies of the

or victimized for
No Workmen, Staff & Executive shall be harassed

having preferred grievance under this mechanism'

A hal f  Year lY return on

off as on 1tt luly & 1tt

Corporate Office in the

of grievances received and disposed

every Year maY be forwarded to the

Form -  I I I '

the numDer

JanuarY of

proforma at



:
All grievances referred to the Corporate Office for redressal by

Committee of Directors / CMD shall be entered in a Register to be

maintained in the off ice of Dy'GM(IR) as the nodal off icer'

Management reserves the right to make any addit ion / deletion and

amendment in the Grievance Redressal Mechanism as deemed fit '

., \a
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(sPMCrLGrievance Redressal Procedure for Employees)
Level - I Grievance

Name

EmploYee Code No.

Designat ion

Level

Grade PaY

Section

Nature of Grievance
Reasons thereof

Dated

(For the

Grievance No.

Whether interviewed
EmploYee

Sources & Results '
of  enquirY

Repl ied on

use the Head

:

Siqnature of Em

of the Section)

Received on

Yes/No

&

Signature

8

Dated
of Head of the Section
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Sp*tcru eunv.tNc r nnonnss'qL atcHANts u

(SPMCIL Grievance Redressal Procedure for Employees)
Level - II Grievance

Narne

Employee Code No.

Desig nat ion

Level

Grade PaY

Sect ion

Nature of Grievance
Reasons thereof

Dated

(For the use the Head

Grievance No' :

Whether interviewed '  :
Ernn lnr rop
L - " ' H ' v I v v

Sources & Results,  :
n f  o n n  r  l i r v
v ,  v ,  ' i g ,  /

D  o n l i o d  n n  :

Dated

Siqnature of EmPlo

of the DePartment)

Received on

Yes/No

Signature of Head of the Department

' \ .,^'., rir)a ^)-
Yry'' .-.'



RETURN UNDER THE GRIEVANCE REDRESSAL MECHANISM FOR

TM;L;vEEs rnoM rHE HALF YEAR ENDrNG"""""" '

No. of grievances

TvPe / Nature
Grievance (Brief lY)

No. of grieva nces

disposed off at Level-I

Stage.

No. of aPPeals Preferre-d
against Orders on Level-I '

No. of aPPeals disPosed
off at Level-II Stage'

No. of grievances referred

I

o f :

to Corporate Office

RemarKs


